
Poplar Primary School Catch Up Premium Strategy Statement 

 

School name Poplar Primary School. 

Pupils in school 592 in the Main school Reception – Year 6 - September 2020  

Catch up premium allocation  £47,360 forecasted amount 

Publish date Revised April 2021 after the second lockdown 

Review date September 2021 

Pupil premium lead Fran Baxter 

Governor lead Helen Stinson 

  

Monitored by; ES, SLT and A&P Governor 
Committee 

Pupils eligible for the pupil premium/disadvantaged 136 

Background 
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most 
vulnerable and disadvantaged backgrounds will be among those hardest hit. Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school 
with a total of £80 for each pupil in from Reception through to Year 6 (Year 11 at high school). As the catch-up premium has been designed to mitigate the effects of the 
unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 2021 academic year. 
 

Rationale 
At Poplar Primary School, we worked extremely hard during the lockdown periods and know that the educational and emotional impact of COVID-19 has been significant for 
children in Primary schools.  
Despite all of our best endeavours during the lockdown period, we know that many of the children will be returning to school with gaps in their learning. The children will 
return to a broad and balanced curriculum as they need to thrive as individuals to ensure that they are in the best possible place to close the gaps in their learning. 
At Poplar we know and ensure that quality first teaching is crucial to help us to ensure that we are filling the gaps in the children’s learning and to address the needs of all of 
our children.  
 
We will use the money to raise the attainment of all pupils to close the gap created by COVID-19 school closures and to reduce the attainment gap between your 
disadvantaged pupils and their peers. 

Update April 2021  

When the second national lockdown was announced in January 2021, Poplar was able to immediately use its effective home learning programme with live lessons daily for 
the children including whole class, paired, individual and group work. The Inclusion group still held their live interventions including learning mentors, 1:1 provision and ELSA 
work. SLT led with assemblies including live good work and singing assemblies. There is an acknowledgement that whilst all of the children took part in the remote learning, a 
small number of children did not complete other work outside of this provision and therefore their learning will have further gaps. 



 
Identification Process  

1. Audit of pupil needs with staff via termly pupil progress meetings, identifying common barriers in classes and year groups. 
2. Identifying with staff the areas of the curriculum which may need more teaching. 
3. Identify children who need pastoral care for emotional and mental wellbeing as a barrier to their learning. 

Area of Focus Objective Action 
 

Desired Outcome Impact Cost 

Attendance To ensure that all 
pupils attend school 
regularly 

DHT and Attendance Officer to monitor 
attendance. 
Daily attendance checked and phone calls 
made to parents and support offered. 
EWO support and advice is sort as needed. 

Children are 
attending school and 
learning is not 
impacted by non-
attendance 

Children’s learning is 
improving due to regular 
attendance. 

Met within school budget 

Personal To ensure that 
children have access 
to specialist trained 
staff to help them 
with their mental 
and emotional well-
being 

The SEN TA has increased her provision to 
include an extra morning. 
The SEN Teacher, SEN TA and Sp&L TA 
have split their time and each have specific 
year groups they are focusing on.  

Children are ready to 
learn.  
Pupils supported by 
the mentor will have 
reduced gaps in 
understanding 

Children’s learning will 
increase. 

TH extra morning 
 
All other cost met within the 
school budget 
 
 
 

Personal Increase access to 
mental wellbeing 
provision  

Additional learning mentors and ELSA 
support.  
CAMHs worker back in school 
Re-introduce ‘Family Group’ for Sept 21 

Children are ready to 
learn.  
Pupils supported by 
the mentor will have 
reduced gaps in 
understanding 

Children have learnt 
strategies and are able to 
focus on the work 

Training of additional Learning 
Mentors 
 
Cost of BE and WE for a morning 

Whole School To raise attainment 
of all pupil. 

Ongoing support is to focus around 
addressing misconceptions  
through daily marking 
 

Misconceptions are 
identified quickly and 
addressed  with 
children. 

Misconceptions are 
addressed and children 
are able to move further 
with their learning. 

Met within school budget 

Whole school To raise attainment 
of all pupil.  

Ongoing support is to focus on pre-
learning, prior to lessons with some 
children 

Pre-learning will 
enable children to 
build upon their 
knowledge further in 
the lesson. 
 

Pre-learning will enable 
children to move their 
learning on further in a 
lessons, rather than 
grasping the basic 
concepts as this has 
happened in the pre-
learning. 

Met within school budget 



Whole School To raise attainment 
in reading 

Beanstalk readers to work with children 
across the school 

Children have access 
to 1:1 reading to 
enable them to close 
gaps 

Children have closed 
Gaps in their reading and 
made good progress. 

£480 per term 

EYFS 
Nursery 

To ensure that the 
children all have 
quality first teaching 
to prepare them for 
the next stage in 
their learning and to 
raise attainment 
across the two age 
groups 

Small groups to ensure all children have 
access to quality first teaching. 
Stimulating environment to  
Transfer sessions with the Reception team. 
SCITT final placement teacher will enable 
the Teacher to work with small groups 
during the sessions. 
 

Children have all had 
access to Quality first 
teaching. 

Children are well 
prepared and ready for 
the next stage in their 
learning. 

Met within the school budget 

EYFS 
Reception 

To raise attainment 
of all pupils in the 
Reception classes 
through targeted 
support. 

Liaison with SEN coordinator re key 
children. LU to discuss with the year group 
about how we use the extra lunch time as 
intervention. 
 
Teachers and TAs to run interventions 
throughout the week.  
 
LR, FB and NF to deliver S&L and NELI 
programme 3 times a week.  
 
Plan for transition into year 1 with the Year 
1 team. 
 

Pupils supported by 
the school’s own 
staff  will have higher 
rates of success in 
reducing gaps in 
their learning. 

This impact will be 
measured by termly 
attainment outcomes 
and progress measures, 
against individual target 
set in line with prior 
attainment. 
 

LR, FB and NF NELI 3 times a 
week 
 
TA 1 ½ hr lunchtime 
 
HT reading daily with 2 children  
 

KS1 To raise attainment 
in reading 

Bug Club was purchased in the autumn 
term 2020 to enable children to use at 
school and home. 

Research into Bug 
club suggests that 
children will progress 
quicker in their 
reading using the 
scheme. 

This impact will be 
measured by termly 
attainment outcomes 
and progress measures, 
against individual target 
set in line with prior 
attainment. 
 

£2500 

KS1 
Year 1 

To raise attainment 
of all pupils in the 
Year 1 classes 

Additional TA in Y1 to focus on 
interventions.  
Teacher focus groups for interventions 

Pupils supported by 
the school’s own 
staff  will have higher 

This impact will be 
measured by termly 
attainment outcomes 

Extra TA to run interventions ad 
to help release teachers for 
quality first teaching 



through targeted 
support. 

Training TA in interventions (FB) 
-Maths interventions with UI 
-15 mins a day 
-Sutton Writing project 
Use of numicon materials to support SEN 
children in maths 
Identify children who will need extra 
phonics support in Year 2 

rates of success in 
reducing gaps in 
their learning. 

and progress measures, 
against individual target 
set in line with prior 
attainment. 
 

 
 

KS1 
Year 2 

To raise attainment 
of all pupils in the 
Year 2 classes 
through targeted 
support. 

Additional TA time in the afternoons - each 
class now has 3 x pm support to be used as 
follows 

-1:1 extra reading with TA  
-TA reading and comprehension 
work weekly 
-T will send home reading 
comprehension home to targeted 
group.  
-Teacher focus groups: Writing 
skills & Maths consolidation 
weekly  
-Maths Basics skills practice 1x per 
week with  
-LSA timetables to support with 
social skills 

               RWI training for EC July 
               Regroup table in Y2 so group work                              
can have guided group work 

Pupils supported by 
the school’s own 
staff  will have higher 
rates of success in 
reducing gaps in 
their learning. 

This impact will be 
measured by termly 
attainment outcomes and 
progress measures, 
against individual target 
set in line with prior 
attainment. 
 

RWI training cost 
 
Extra TA in the afternoons across 
the year group to run 
interventions ad to help release 
teachers for quality first teaching 

KS2 
Year 3 

To raise attainment 
of all pupils in the 
Year 3 classes  
through targeted 
support. 

Additional TA in place. Look at allocation of 
skills across the year group. 

 
Teacher to take groups of children for 
support based on needs in writing and 
maths during assemblies- 2x a week. 
 
Using TA for short cover with Teacher 
interventions clearly planned and in place.  

 

Pupils supported by 
the school’s own 
staff  will have higher 
rates of success in 
reducing gaps in 
their learning. 

This impact will be 
measured by termly 
attainment outcomes 
and progress measures, 
against individual target 
set in line with prior 
attainment. 
 

Extra TA time across the year 
group to run interventions and to 
help release teachers for quality 
first teaching 



Targeted group Maths (reasoning and PS) 
& inference skills group during assembly 
times. 
 

KS2 
Year 4 

To raise attainment 
of all pupils in the 
Year 4 classes  
through targeted 
support. 

Additional TA time to increase of Teacher 
release to focus on interventions 
 
Extra cover for 2x 30mins a week for T to 
do extra phonics sessions and 2x30 mins a 
week for T to do  
 

Pupils supported by 
the school’s own 
staff  will have higher 
rates of success in 
reducing gaps in 
their learning. 

This impact will be 
measured by termly 
attainment outcomes 
and progress measures, 
against individual target 
set in line with prior 
attainment. 
 

Extra TA time across the year 
group to run interventions ad to 
help release teachers for quality 
first teaching – 1 ½ afternoons 

KS2 
Year 5 

To raise attainment 
of all pupils in the 
Year 5 classes  
through targeted 
support. 

Teacher release to focus on interventions 
Additional TA time allocated (each class 
has their own TA) 
JD to take a maths group for 8 weeks 3 
times a week this term.  
TN to train TA to deliver inference reading 
programme.  
 
Additional Beanstalk reader & Parent 
reader 
 

Pupils supported by 
the school’s own 
staff  will have higher 
rates of success in 
reducing gaps in 
their learning. 

This impact will be 
measured by termly 
attainment outcomes 
and progress measures, 
against individual target 
set in line with prior 
attainment. 
 

Extra TA across the year group to 
run interventions ad to help 
release teachers for quality first 
teaching 
Release for teachers to be trained 
in inference reading programme. 
Beanstalk reader cost 
DHT Maths Group 

KS2 
Year 6 

To raise attainment 
of all pupils in the 
Year 6 classes  
through targeted 
support. 

Additional TA time allocated increase of 
Teacher release to focus on interventions 
 
Additional interventions as follows: 
(Teacher and TA) 

1:1 reading 
Inference training  
Group reading skills session  
Writing group  
Maths group - simmering skills 
daily 
Maths group once a week for 
confidence and resilience  
Oracy group - 4 children once a 
week  

Pupils supported by 
the school’s own 
staff  will have higher 
rates of success in 
reducing gaps in 
their learning. 

This impact will be 
measured by termly 
attainment outcomes 
and progress measures, 
against individual target 
set in line with prior 
attainment. 
 

Extra TA across the year group to 
run interventions ad to help 
release teachers for quality first 
teaching 



Daily handwriting group - morning 
work 
Thursday group for pre-learning - 
assembly 
Fast Lane Group (reading) 
Pupil Conferencing group - writing 
Booster group sessions - once a 
week - writing 

 

Total cost 
The total cost exceeds the money received and the shortfall is made up from the schools budget 

 


