
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data
School name Poplar Primary School
Number of pupils in school 649
Proportion (%) of pupil premium eligible pupils 22%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are
recommended)

2021 - 2024

Date this statement was published 16th December 2021
Date on which it will be reviewed Sept 2022
Statement authorised by Elaine Spick
Pupil premium lead Frances Baxter
Governor / Trustee lead Lauren Jaywardena

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £170815

Recovery premium funding allocation this academic year £ 18 415
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£ 49 600

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£238 830
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Part A: Pupil premium strategy plan

Statement of intent

At Poplar Primary School all members of staff accept responsibility for meeting the academic, social
and pastoral needs of disadvantaged pupils and are committed to meeting their needs in a caring
and nurturing environment. Our ultimate objective is to overcome barriers to learning and close the
attainment gap between disadvantaged children and their peers by using the following approaches:

● High quality classroom teaching and high expectations for all
● Targeted interventions carried out by specialist teachers or TAs to accelerate the rate of

progress made by children
● Increasing pupil’s self-esteem and confidence
● Supporting the children’s mental well-being
● Supporting families to improve attendance and punctuality
● Ensuring access to extended services
● Providing pupils with enriching experiences

We recognise that, as with every child in our care, a child who is considered to be disadvantaged is
entitled to be developed to their full potential, irrespective of need.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Oral language skills: new baseline data for Reception shows a drop in the number of
children at age related expectations for Listening, Attention & Understanding and Speaking.
The gap between disadvantaged and non-disadvantaged children has also widened. A higher
proportion of our disadvantaged children are EAL learners and require additional support in all
year groups.

2 Writing attainment Gap: The gap between disadvantaged children and non-disadvantaged
children (Y1-6) in writing attainment has widened by 12% since lockdown (from 10% to 22%)

3 Ability of parents to support children at home: due to a number of factors -  working
hours, cognitive ability, language skills, life experiences, engagement with school, mental
wellbeing and health.

4 Children’s aspirations, readiness to learn and persistence in completing tasks:
disruption to schooling over the past year has impacted on children’s approach to learning.
They are finding it harder to concentrate for sustained periods and take longer to complete
tasks. They have lower expectations of the standard of their work and

5 Covid 19: lockdowns and inconsistent attendance along with the lack of access to online
learning (device, time, support at home) have meant that gaps in learning have started
widening again. The gap in reading, writing and maths (yrs 1-6) has widened since the
lockdowns as follows: Reading +4%, Writing +12%, Maths +4%.
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Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and
how we will measure whether they have been achieved.

Intended outcome Success criteria
Improve outcomes and progress in
reading, writing and Maths for
disadvantaged pupils

● Narrowing the attainment gap in all year groups: reduce
the whole school Y1-6 attainment gap by at least 10% by
2023.

● Reduce progress gap in year groups: eliminate whole
school Y1-6 progress gap.

● End of KS2  pupil premium data matches  pre-covid
progress scores (2019)

● EYFS baseline to Yr2 progress in line with ‘national
others’

Improve oral language skills of
disadvantaged pupils

● EYFS data for Listening, Attention and understanding
and Speaking over 80% PP pupils achieving goals at the
end of Reception

● PP pupils with EAL are confident accessing the
curriculum, achievement of reading and writing inline with
non PP by the end of Year 6.

Improve engagement in learning of
disadvantaged pupils and their parents.

● Appropriate CPD is identified and embedded to ensure
high quality teaching.

● Trained mentors providing support for targeted children.
● Pupils demonstrate enthusiasm & persistence in their

approach to learning.
● curriculum workshops in place for parents and

attendance monitored
● Increase attendance at parent/teacher meetings and

open classroom events. Non attendance monitored.
● CAHMs support and workshops available and well

attended.

Ensure equality of access to enrichment
activities.

● Proportion of PP pupils attending extra curricular clubs is
in line with non PP pupils.

● All PP pupils given, and encouraged to take up, the
opportunity to attend day trips and residential trips

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.
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Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £68,820

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Peer observation programme:
-Teachers work in triads to build knowledge,
motivate, develop techniques & embed practice
within their year group.

Previous impact of programme in school
EEF Guidance report - Effective
Professional development

2, 4

NQT+ support programme for teacher in 2nd

year:
-6 sessions based on ECT framework delivered
by MSTA. -Teacher to be mentored by member
of SLT

EEF Guidance report - Effective
Professional development
Feedback from headteachers/mentors
from previous programme

2, 4

Writing focused INSET,
INSET based upon the current needs identified
from learning walks and LA priorities.
Writing workshops for KS2 half termly
CPD lead by Literacy Lead, workshops in year
groups & observations.

EEF Guidance reports - Effective
Professional development, Improving
literacy in KS1, Improving literacy in KS2

2, 4

Ongoing CPD for TAs
Termly CPD session for support staff after school.
Focus on Metacognition and developing
independent learning; how best to support in the
classroom.

EEF Guidance report - Effective
Professional development
EEF toolkit: effective use of TAs

2,4

Purchase Phonics scheme and related
reading scheme for EYFS & KS1
-investigate and purchase scheme
-provide relevant training to staff

EEF Guidance reports - Effective
Professional development, improving
literacy in KS1

Relevant research related to individual
reading schemes

2, 4

TA/LSA training for structured interventions:
-NELI, RWI, Sutton writing project, Maths mastery
interventions, 15 minutes a day, Write away,
inference training, grammar training

EEF Guidance report - Effective
Professional development
EEF Mathematics evidence review
EEF Toolkit - communication and
language approaches, phonics,
TAs delivering structured interventions

1, 2, 4, 5

Teacher/TA induction training for
Mathematics Mastery
-Induction training delivered by Maths lead
-continued development with peer observation

EEF Mathematics evidence review
EEF Toolkit Mastery learning
EEF Guidance report - Effective
Professional development

4, 5

EYFS training for Helicopter stories
- improved language and storytelling skills
- modelled writing
- teachers and TAs using the training
- 12 hrs training in total

EEF Guidance report - Effective
Professional development
EEF Early Year’s Toolkit - Early Literacy
Approaches
EEF Guidance report - preparing for
literacy

1,2,4,5

Behaviour INSET
VBS and LBL support service
Theory and de escalation training

EEF Guidance reports - Improving social
and emotional learning in schools,
Improving behaviour in schools.

4
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £79,100

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Teacher conferencing/ interventions:
-Y1-6 teachers released or trained TA to use
specific time each week to work 1:1 or with small
group. Focus to be on reading/phonics/writing
- additional teacher intervention
EYFS -Phonics, Writing, Reading and Maths 1-1
intervention daily in Reception
-Y6 additional maths groups

EEFtoolkit - Feedback, Metacognition
and self regulation
School data for interventions
feedback from teachers

1, 2, 4, 5

Structured interventions delivered by TAs and
LSAs
-NELI, RWI, 15mins a day, 5 min box, Maths
Mastery interventions, Sutton writing project,
Perceptual reading, inference training, write- away,
Phonics, Writing, Reading and Maths 1-1
intervention daily in Reception
Targeted TA support in class

EEF toolkit: effective use of TAs
School impact data re interventions
MITA project findings

1, 2, 4, 5

SEN & EAL small group and 1:1 support by
specialist teacher:
-SEN aimed at KS2 to support SEN children in
reading,writing and maths.
-EAL teacher  supporting children ‘new to English’
and ‘developing confidence’.

School data
EEF toolkit: 1:1 tuition, small group
tuition

1, 2, 4, 5

Early morning booster groups
-Aimed at year 6.
- 7 Booster groups for reading, writing and maths.
-Approx 10 pupils per group.

School impact data from previous years
EEF toolkit - feedback, metacognition
and self regulation

2, 4, 5

Speech and language support delivered by
specialist Elklan & NELI trained TAs/teacher
-pupils selected by the screening process.
-2 groups from
Y1 summer/autumn 2021
reception Spring/summer 2022
-additional TA in reception to run Lang intervention
groups 1x afternoon

EEF Toolkit - communication and
language approaches
EEF Guidance report - supporting Oral
language development

1

Structured interventions delivered by outside
providers
-Coran Beanstalk. 2 x volunteers in year 1, 1 x
volunteer in year 2.

School impact data
Coran Beanstalk:
https://www.beanstalkcharity.org.uk/our-
effect

4, 5
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Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £56,175

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Appoint Parent Support Advisor
full time advisor to support parents,
encourage positive dialogue with the school
and improve communication.

EEF Guidance report - working with
parents to support children’s learning
EEF toolkit

3

CAMHS in school
New CAMHS worker in place
-delivering family group to targeted
parents/children
-workshops for parents focusing on children’s
well-being
-meeting with individual children to deliver art
psychotherapy
-meet with parents to give advice and make
referrals to CAMHS

EEF Toolkit: behaviour interventions,
Social and emotional learning

EEF Guidance report - working with
parents to support children’s learning

3,  4

Increase provision for emotional support
across the school
-training of new ELSA TA
-training of new learning mentors
-Off the Record Counsellor working 1:1 with
pupils and parents
-Staff training to implement the Zones of
Regulation approach to self regulation in
pupils.
-increase provision of lunchtime support for
vulnerable children

EEF Toolkit: behaviour interventions,
mentoring, Social and emotional learning
CCG & Merton Mental Health cluster

School impact feedback and data

4

Provide enrichment opportunities for
children through extracurricular activities
and residential
-All PP children to be offered a free extra
curricular club each term
-financial assistance available for school trips
and residentials

Parental feedback
Pupil feedback
EEF toolkit -

4

Re-introduce parent workshops for
reading, maths & children’s well-being

EEF Early Year’s Toolkit - Parental
engagement
EEF Guidance report - working with
parents to support children’s learning

3

Improve attendance at Parent-teacher
consultations:
-monitor attendance and followup on
non-attendees
-offer face to face appointment if preferred
-’open classroom’ event to ensure parents
have access to view children’s work.

EEF Early Year’s Toolkit - Parental
engagement
EEF Guidance report - working with
parents to support children’s learning
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Total budgeted cost: £204,095

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

The number of children now on FSM and therefore eligible for pupil premium now (or in the near future) has
increased since Spring 2020 Lockdown. Approximately 50 additional children from Y1-6 have taken up FSM (about
40% increase)

Aim & Target Activity Impact
Writing
attainment
Narrow the gap
between
disadvantaged
pupils in school
and others
nationally in
writing
attainment at
KS1 & KS2

Ensure all teachers are supported in
the planning process in order to
support learning journey needed for
an effective extended piece of
writing.

No National data available for comparison.
Internal data for school shows the gap between
pupil premium and ‘others’ within our school
across year 1-6 has narrowed since 2018 (from
34% to 22%) However, during Covid it started to
widen again, going from 10% in summer 2019 to
22% in summer 21.
The impact  of additional support given to staff can
be seen in lesson observations carried out this
year, where teachers demonstrated improved
confidence and subject knowledge.

Progress in
writing
Disadvantaged
pupils exceed
the national
average
progress score
for writing

Identify children not achieving
expected progress or those with
gaps in writing to target for focus
group/ interventions.
Ensure HA writers are challenged 
Ensure effective intervention
programmes are established, pupils
correctly identified for appropriate
groups, delivery monitored and
impact measured.
Set up provision for training of TAs &
LSAs in delivery of support
programmes.

No National Data available.
Staff training in place which has allowed more
interventions to run, along with focus teacher
groups.
Impact measures show interventions to have had
good impact in most cases. Children not making
appropriate progress have been identified for
further support.
See appendix I for intervention data based on
internal teacher assessments.
New programmes, such as NELI and ‘Helicopter
stories’ have also been identified to support early
years.

Attendance
Improve
attendance to
meet 96%
target.
Reduce
Percentage of
PAs to below
10%

Half termly school attendance
panels (SAPs). (EWO, DHT &
school attendance officer)
DHT & SAO regular meeting to
address areas of concern.
DHT meeting with all parents
requiring 5 days or more absence.

Attendance for 2020-21 (whole school). Pupil
premium attendance is slightly better than
non-Pupil premium (95.04  vs 94.46). Although we
didn’t meet our aspirational target of 96%, we did
maintain the 95% threshold.
Year groups where there is a notable difference
are as follows:

PP Non
PP

Gap

Year 2 (13) 92.42 96.09 3.67

Year 5  (22) 94.30 96.78 2.48
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Wellbeing
Build Positive
relationships
and resilience
amongst pupils

Appoint new ‘CAMHS in school’
worker.
Increase number of TAs trained as
‘learning mentors’
Provide enrichment activities for
disadvantaged children.

During Covid and Lockdown last year 2020-21
Social and emotional support had a positive
impact on children. Particular children were
targeted to attend school during lockdown and
others were supported with mentoring and social
groups virtually. Positive relationships were built
and sustained and the increase in the number of
trained mentors allowed us to reach more
children. Pupils demonstrated some resilience in
their learning on return to school.  New CAHMs
worker in place and continued with virtual
consultations and delivery of parent workshops
2020-21. This support was well received but didn’t
reach as wide an audience as when she is in
school. She was able to continue with CAHMs
referrals which has had a positive impact on those
families.
Clubs & enrichment were gradually introduced for
year group bubbles. This improved children’s
readiness for school confidence and positive
approach to school.

Engagement of
parents Provide
curriculum
workshops for
parents and
children

Where possible deliver parent
workshops.

Monitor use of GC and ensure all
children have access to appropriate
device to engage in online learning

Ensure parents are given support
in accessing Google classroom

Curriculum workshops were postponed due to
COVID.
The CAMHs worker was able to deliver some
virtual workshops to support with parenting and
social/ emotional issues. These were well received
by those who attended, but didn’t reach as wide
an audience as ‘in person’ workshops.
Google classroom access improved in the second
lockdown, once live lessons were introduced and
devices became available for children who needed
them. There is still a need for every child to have
their own device rather than families to share a
device.

- high % pupils attending live lessons
- increased amount of work submitted on

GC
- greater interaction and communication

between teachers, pupils and parents
- high participation in additional group

interventions/mentoring sessions carried
out by TAs

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in
England

Programme Provider
NELI Nuffield Early Literacy Intervention
Zones of Regulation Leah Kuypers
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Further information (optional)
Attendance & Punctuality:

Pupil attendance continues to be a high priority. Although our Pupil premium children meet the
95% attendance target, we would like our Pupil premium children to achieve 96% attendance.

In order to achieve this we have put in place the following:

● regular meetings between DHT and Attendance officer
● contacting families by phone and email.
● attendance panels
● regular EWO visits
● school nurse support
● raised awareness of the importance of attendance & punctuality in school-home

communications
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