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1. Review of expenditure  

● Previous Academic year 2018-19 

1. Quality of teaching for all 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 
 

Improve language 
skills through 
vocabulary 
development 

To create a language-rich 
environment which offers 
children experiences and 
exposure to a varied and wide 
ranging wealth of vocabulary 

 

 
● vocabulary rich environment evident in 

classrooms including word of the day/word of 
the week in a variety of formats and subject 
vocabulary displays 

● children incorporating new and varied 
vocabulary into talk and writing 

● pre- teaching/display and increased focus  of 
subject specific vocabulary increasing 
knowledge, understanding and spelling of 
subject vocabulary 

● 2 staff completed research project as part of 
middle leadership training 

● improved skills and confidence of children 
when approaching unknown words in reading 
and when selecting vocabulary for writing 
 

 

● worked well as a whole school target 
as wide ranging, small steps created 
impact.  

● Easy to adapt to suit children of all 
ages and to involve all staff 

● Children were involved in discussing 
ideas and strategies which could then 
be used in class 

 

£3,750 

Improve pupil well-
being 

To create a Well Being staff team 
to promote and develop the 
healthy well-being of the school 
community.   
  
To continue to embed resilience 
and a ’growth mindset’ approach 
across the school. 
 
To re-establish circle time across 
the school 

● Well being was discussed at length at different 
types of meetings, e.g. phase, SMT, whole 
staff: raised profile of Wellbeing. 

● A range of measures in place to improve staff 
well being has had positive impact on the 
children,  e.g. release time following parents 
evening, a review of our marking policy 
expectations i.e. light touch on certain pieces 
of work. Staff now have more time to focus on 
effective teaching and learning. 

● Growth Mindset approach display boards in 
place in each classroom, which teachers 
referred to throughout the week. Resilience 
was recognised in weekly Silver Book 

All of the opposite strategies we will continue to 
embed again this year. The most difficult aspect is 
the timetabling of the Circle time and ensuring new 
staff are fully prepared to implement it in their new 
classrooms. 

£2,750 
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assemblies. Impact - growth mindset is part of 
the children’s ‘language’.  

● Circle time training for all staff was held and 
timetabled into year groups. Evidence has 
shown that children are very excited when it is 
time for Circle time and it has raised questions 
which we have also addressed. Children have 
embraced the opportunity to voice their 
feelings  and emotions. T 

Improve the 
attainment and 
progress of pupils 
in Maths in YR-Y4 

Continue to promote 
Mathematics Mastery 
approach to teaching maths 
and roll out programme to 
year 4 teachers.  

● improvement in teacher and TA subject 
knowledge 

● improved rigor in maths teaching throughout 
the school 

● Improved pupil attainment throughout Y1-4 
(particularly at ‘greater depth’) 

● Y2 results show an upward trend over the 
past 4 years (55%* - 72% - 76% - 69%) 

● Y2 results show narrowing of gap between 
disadvantaged and non disadvantaged this 
year: gap is now -3% 

*not Maths mastery year group 

● continue to roll out MM into Y5, including 
use of homework books in Y4&5 and 
‘Maths with Parents’ in Y1-3, extending 
this to reception. 

● Y2 adapt plans in Spring 2, in preparation 
for KS1 assessments. 

 

£3,000 

Total cost £9,500 

ii. Targeted support 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 
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Improve 
attainment and 
progress of pupils 
with low starting 
points  
 
Narrow the gap in 
reading and 
writing between 
PP pupils and 
others 

Targeted interventions carried 
out by TAs and Teachers.  

Introduce Beanstalk ‘story 
starters’ in EYFS 

Extend RWI into year 2 as an 
intervention programme 

Introduce ‘same day 
interventions’ (teachers in KS1 
to use 30 mins per day) 

Y3, 4 & 5 Conferencing  

Elklan trained TA to target 
groups in EYFS and KS1, 
provide advice and training to 
staff in EYFS & KS1.  

Early morning booster classes 
in Y6  

additional teacher in year 6 to 
support “cusp” pupils in maths 

Improved progress and attainment (particularly 
accelerated progress (see below) 

- positive attitude of children attending 

- improved progress of children involved 

- improved verbal skills of children involved 

- improved confidence of children involved 

- children have access to wider range of reading 
materials 

Phonics screening shows 89% of our 
disadvantaged children passed (compared to 71% 
national disadvantaged and 84% national non 
disadvantaged.) 

 

This was limited happen due to staff illness 

 

Positive impact on Y6 attainment & progress (see 
data below) 

worked well because volunteers were extremely 
flexible (sitting in lessons and helping children with 
the learning)  

-worked well because volunteer always puts the 
learning from the sessions she watches (especially 
Phonics) into context with the children that she 
works with 

-worked well because volunteers gives feedback 
every session  

 

£102,650 

Increase pupil’s 
self-esteem and 
confidence 
Support the 
children’s mental 
well being 

Assign learning mentors to 
targeted children  

TAMHS worker to introduce 123 
magic parenting classes.  

Continue Family group 

New ‘Theraplay’ sessions 
introduced for targeted children 

provision of 2 ‘ELSA’ trained TAs 
to support pupils with emotional 
difficulties 

Provide enrichment activities for 
PP children  

We currently have 19 learning Mentors working 
across the school from Year 1 up to Year 6. The 
children complete a scaling exercise before and 
after the intervention. This consistently shows 
good impact. (see appendix) 

Tamhs worker held 2 separate classes of 123 
Magic. Parents reported that they found this 
really useful and informative. Some of the Parents 
have gone on to buy their own hand book and 
DVD of the 123 Magic programme so they can 
carry on implementing it at home. 

One term of Family Group was completed and 
was well received. 123 Magic was then run as a 
replacement and as it was more relevant to our 
Parents at the time. 

We allocate our learning mentors one 
assembly time for them to meet with their 
children. As the number of learning mentors 
increase the amount of assembly slots is 
becoming more difficult to allocate. We have 
spoken to teachers about LM’s being released 
from class in exceptional circumstances in 
order to meet with the LM. As more LM s are 
being trained we will have to consider using 
class time to release them. 

 

123 Magic was very well attended the first 
session it ran (Spring Term) but not so well in 
the Summer term. We should only run it once 
a year. 

£19,700 
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Theraplay sessions have taken place. Teachers 
have reported that they have seen some 
improvement with the children’s focus in class. 

Elsa has had extremely positive feedback from 
both teachers and Parents ( and children). There 
is now a waiting list for children to receive Elsa 
intervention. 

In order to run the programmes we have to 
look at what our children need at the time. 
There is not enough afternoon time to run all 
of our nurture programmes all of the time. We 
use a menu approach and select what is 
needed each term. 

Total budgeted cost £122,350 

iii. Other approaches 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 
 

Support families to 
improve 
punctuality and 
attendance 
 

Half termly school attendance 
panels (SAPs). (EWO, DHT & 
school attendance officer) 

 

DHT & SAO weekly meeting to 
address areas of concern. 
increased meetings with SAO & 
EWO. 

 

DHT meeting with all parents 
requiring 5 days or more 
absence. 

Raised awareness of attendance 
and punctuality amongst 
parents and pupils by publishing 
weekly figures in Friday 
newsletter and offering rewards 
for good 
attendance/punctuality.  

● % attendance up to 96% for all pupils 
(from 94%) 

● % attendance for PP pupils up to 95% 
● % authorised absences reduced from 

4.03% to 2.72% 
● % late down from 1.04% to 0.51% 
● number of PAs reduced from 97 to 71, but 

if you exclude the nursery, the number of 
PA’s was 26. 

● These systems are now fully 
embedded and we will continue 
with them again. 

● The improvements in attendance 
show the impact of our work in 
this area, especially having the 
attendance officer doing a late 
check on the front door every 
morning. 

● Nursery has lowest attendance 
and greatest number of PAs.  

● Early years attendance 
panels/clinics to be held as a 
preventative measure. 

● Continue to raise children’s 
interest in attendance with our 
half termly certificates and class 
treat.  

£8,000 
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Improve 
engagement of 
parents of PP 
children 

Provide curriculum based 
workshops/coffee mornings 
for parents – including speech 
and language focused groups.  

Run ‘Maths Family Learning 
programme’ (parents learning 
with their children) in year 1 & 
2 

Provide ‘Parents as Partners in 
Early Learning’ programme 
(aimed at reading and based 
on CLPE model)  

TAMHS worker to provide 
relevant support and 
workshops to parents  

Year group ‘Open Classrooms’ 
afternoons, where parents are 
invited in to view the 
children’s work and have 
informal discussions with 
teacher.  (2 x per year)   
Class assembly (1 x per 
year)Teachers to target ‘hard 
to reach’ parents to ensure 
they are involved. 
 

● Greater number of pupil premium parents 
attending workshops 

● Parents have greater confidence 
supporting children at home (feedback 
from parents) 

● Children developed a more positive 
attitude to learning. 

 
 
This reading programme did not get started due 
to lack of personnel to run it. 
 
 
 
 
 
 
 

● Improved relationships between teachers 
and parents. 

● greater number of ‘hard to reach’ parents 
coming into school. 

● raised self esteem of children.  
● increased pride and care taken with 

written work. 
 

Workshops well attended and well received, 
but it tends to be a core of parents that come 
to everything. In order to engage harder to 
reach parents we need to ask them in person 
to attend.  
 
Giving out resources worked well to encourage 
attendance 
 
 
Continue to offer a range of curriculum 
workshops and monitor attendance. 
 
Look at timing of workshops to see if evenings 
would attract more people. 
 
 
 
 
Open classrooms very successful and well 
received, particularly lower down the school. It 
worked well having after school and morning 
times for parents to come in. 
Continue with this  

 

Total budgeted cost £8,000 
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Appendix A 

Impact of interventions 

 

We looked the impact of RWI on the phonics screen results. 
Y1: 93 % of pupils passed across the year group. Of those children who received RWI intervention, 95% passed. 
Y2: all rescreen children took part in RWI. 71% passed. Of those not passing, 2 had EHCP, 1 has EHCP in progress, 2 were newly arrived 
EAL children. 
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Impact of Learning mentors 

  

The biggest impact was seen on the personalised question/target that the children chose. The highest scores were seen in the ‘happiness’ 

section. 

 Breakdown of interventions specifically aimed at Pupil Premium Children. 

BEANSTALK (12 children across Y2-Y4) 2 sessions per week for 30 mins with a trained volunteer. 
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Pupil conferencing aimed at supporting Writing: 

Y3: 100% pupils involved made 3+ levels of progress since LY. This compares to 76% children who did not have conferencing. 

Y4: 80% pupils involved made 3+ levels of progress since LY. This compares to 87% who did not have conferencing. When you look at the 

children making accelerated progress, the conferencing has a positive impact: 30% as opposed to 20% of children making more than 3 

levels of progress. 

  

  

Story starters 

This new programme was aimed at reception children. 5 pupils took part. 

Of those 5: 100% made expected or better progress. 20% made better than expected progress. Feedback from teachers was very positive. 

  

 

 


